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2.1   Managing the Effort- The OSC Team’s approach to managing the effort is through our  Task Order Management and Execution Process:






OSC’s straightforward task order management and execution process features a low-overhead approach, eliminating middle-men in communications and allowing visibility to all parties throughout the project.

2.2   Manage change to preserve stability and maintain technical expertise in the workforce Program Change Management – The dynamics of executing task orders may entail a periodic need for technical, cost, or schedule changes in those tasks. These changes, whether a result of internal or external causes, are carefully managed to ensure a seamless transition and project execution viability. Modifications to the original project plan are reflected through the documentation on Trac. Updates are then made to existing subcontracts as necessary and the changes are implemented by the affected Team Managers.  In terms of workforce, OSC offers a generous compensation program to retain our employees.  We have no attrition.  We also sponsor a continuous education program for our employees, meaning that the team is always up to speed on the latest and best-practices in technology.

2.3   Monitor and maximize quality
OSC focuses on delivering high quality results that address and solve customers' business problems.  We bring best software development practices to our clients' teams and often mentor them on software development processes.  We have presented at the Conference On Testing In Software, and apply what we teach to ensure high quality, low defect output.  Utilizing source control repositories and version documentation, we control configuration management in our integration testing laboratory environment.  Additionally, we provide weekly written status reports to keep the client apprised of the team’s progress.  Furthermore, we post burndown charts online, so the client get an updated status as needed.  We also review lessons learned from each phase of work with our development team and incorporate needed changes into our processes.  The end result is a high and consistent quality of results for our client.

2.4   Approach to guarantee responsiveness to and cooperation with customers- The OSC Team’s approach is to foster two-way communication with our customers throughout a task.  From requirements capture, to preparing proposals, through execution, documentation, QA, training etc, OSC believes communication is of paramount importance.  Having the client on-board with every step builds good teaming and identifies risk and constraints.  The Trac system facilitates communication and visibility throughout.  To keep the client updated, we will have regular, scheduled, meetings or calls to review requirements, demonstrate prototypes, and ensure the project is progressing according to client expectations and needs.

2.5   Problem Resolution Approach- In addition to the multiple tracking mechanisms already mentioned, OSC also utilizes a ticketing system to track any problems during the task.  The system assigns tracking numbers, due dates, affected personnel, and primary point of contact for each problem as it is identified. The system is closely monitors by management and ensures that deficiencies are addressed in a timely manner and closed out. Follow-on testing is scheduled whenever required to ensure that all correction activities are successfully implemented and no further problems have occurred related to the initial problem identified.

2.6   Flow down of Incentives to Team Partners-  We have all seen prime contractors that push their subs for lower prices, only to keep the increased profits for themselves.  When we team with other companies, our commitment is to the entire team – government client as well as contractor.  Because of this, any savings from our subcontractors will be passed on to the government.  Likewise, any savings resulting in actions from the government (i.e. decreased requirements, etc.) will be shared with our subcontractors. The result is a fair cost and savings environment.
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